PAR Grant Application Process

Applications are due December 15. After the deadline, city staff will review all
submissions to ensure applicants:

e Areregistered 501(c)(3) organizations,
e Are compliant with any past grant requirements,

e« Have acknowledged and agreed to the PAR Policy, and
e Submitted their applications on time.

All qualifying applications will then be forwarded to the PAR Board for review prior to
the January meeting. Board members are encouraged to come prepared with any
questions, concerns, or feedback regarding the applications.

During the January meeting, the PAR Board will discuss and score each application
according to the established guidelines. At this meeting, the Board will also decide
which applicants they would like to invite to present at the March meeting.

PAR GRANT APPLICATION SCORING

Criteria

Exemplary (3)

Adequate (2)

Needs
Improvement (1)

City Long Term Plans

Project is in line with

Springyville’s Parks &

Recreation and Arts
Maser Plans.

Project elements align
closer to the goals of
the organization, but
not the community.

Project is not directly
related to vision or
community goal.

Enhancement

(Enhances the city's offerings in
the community in accordance
with the City's long-term Parks &
Recreation and Arts Master Plans)

Major Enhancement

Adequate
enhancement

Enhances organization
offerings, but not the
community

Other Funding Available

Credible organization
with more than one
funding source.

Organization with
single funding source.

Grant would be sole
source of funds.




Fund Matching

Full Matching Funds

Partial Matching Funds

No Matching Funds

Community Connection
(Provides a benefit and
demonstrates a strong connection
with the community)

Large population of
the community will
benefit.

Specific groups or
areas of the
community will
benefit.

Only a few individuals
in the community will
benefit.

Feasibility & Financial
Sustainability

A clear picture of how
the project’s timeline
and budget align with
its outcomes,
demonstrating
sustainability beyond
the grant period if
results warrant.

While some
deficiencies or
overestimations may
exist, the outcomes
appear achievable,
and the project is
designed to conclude
at the end of the grant
period.

The project shows
weaknesses in its
design, with outcomes
unlikely to be achieved
in its current form and
no meaningful plans
for continuation
beyond the funding
term.

Primary Purpose of Project

Exemplary

Adequate

Needs Improvement

In February, applicants will be notified via email whether:

e They are invited to present in March,
e Their application has been denied, or
e The Board plans to recommend funding without requiring a presentation.

During the March PAR Board meeting, selected applicants will provide their grant
presentations. Following the presentations, the PAR Board will deliberate and make
its final funding recommendations. These recommendations will then be presented to
the Springville City Council for consideration in conjunction with the City’s annual

budget process.




